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I. Development Challenge 
Small family businesses occupy a significant place in national economies and are the most common type of business worldwide. In some countries, the share of family households in GDP reaches 50-60%, and these small family businesses play an important role in job generation. 

There are a multitude of families in Azerbaijan engaged in areas of agro-food production, weaving, arts and crafts, and supplying the market with their own products. However, experience shows that many families encounter serious difficulties and impediments in delivering their products to a wider range of customers through large retail chains, big supermarkets, etc. Other obstacles in the successful distribution and sale of products include the absence of basic business, financial and legal knowledge, low quality of products, lack of proper product certification and marketing skills and failure to meet customer-oriented design and packaging. Such situation negatively affects the competitiveness and profitability of family businesses in Azerbaijan.

The challenges that warrant urgent action in this critical area in Azerbaijan can be summarized as follows:

· shortfalls in planning of private households on the basis of market demand, and hence disruption of supply and demand equilibrium and realization of production by manufacturers in volumes exceeding the actual demand;

· lack of consistent application of modern innovations and technologies;

· absence of effective information-exchange among manufacturers and consumers, and subsequent emergence of problems in obtaining products by consumers in a timely and cost-effective manner;

· insufficient use of branding and marketing tools during production process;

· storage, transportation and sale of products in contravention of standards;

· realization of products as raw material and allocation of less importance to manufacture-oriented production;

· unsatisfactory level of specialization of new households entering the market in various spheres;

· inability of rural entrepreneurs to maximize their incomes due to inefficient process management, and subsequent income reduction and decline in product profitability.

Achieving economic diversification, maintaining the high development pace of the non-oil sector, increasing competitiveness, minimizing urban and rural disparities, enhancing export possibilities and investing in regional development have long been in the agenda of the Government of Azerbaijan, and have gained new momentum since the adoption of the Development Concept “Azerbaijan 2020: Look into the Future”. The Concept undertook to pay special attention to the processing of agricultural products as a sphere of special importance in terms of developing the non-oil industry, to implement complex measures to increase productivity of existing agro-processing enterprises through the application of modern technologies, and to create new enterprises.

Driven by this goal, the State Programme on socio-economic development of the regions of the Republic of Azerbaijan for 2014-2018 was approved in February 2014 with the main objective of providing impetus to the development of the non-oil sector, diversifying the national economy, continuing measures for rapid development of the regions of Azerbaijan, and improving infrastructure and social services in rural areas. The Programme envisaged the establishment of the necessary infrastructure in the regions, acceleration of entrepreneurial development aimed at production of export-oriented and competitive products, raising the employment level of the rural population and minimization of poverty level. 

The 2030 Agenda for Sustainable Development adopted in September 2015 by United Nations Member States resolved, among others, to create conditions for sustainable, inclusive and sustained economic growth, full and productive employment, shared prosperity and decent work for all, and promote sustainable agriculture.

Socio-economic profile of the Sheki-Zaqatala Economic Zone:

Located in the north-west on the southern slope of the Greater Caucasus Mountains, the Sheki-Zaqatala Economic Zone includes Balakan, Gakh, Gabala, Oghuz, Sheki and Zaqatala administrative regions of Azerbaijan. The main areas of the Zone’s economy are agriculture, light and food industry. Thanks to its geographical position, climate, nature and mountainous landscape, the Zone attracts the largest portion of domestic and foreign tourists.

The size of the population residing in those regions equals to 606,100 persons. The territory of the Zone is 8.960 sq. meters, and the population density is 69 persons per 1 sq. km. Around 70 percent of the population live in rural areas.

According to the most recent data (2016) of the State Statistics Committee of Azerbaijan, only 6% of all countrywide registered small entrepreneurs (individuals and legal entities) are located in the Sheki-Zaqatala Economic Zone. Women dominate with 52% in the overall income generation. However, there is a sizeable disparity in the income generated by male (5.4%) and female (0.7%) entrepreneurs.

The number of the state-registered unemployed persons in 2015 was 803, but the real figure is estimated to be much higher. According to local NGOs, the economy of the Zone is facing serious challenges, including with regard to the development of family businesses, and despite a favourable business environment and state support in different sectors. 

Many households lack the required knowledge and professional skills, technical equipment for qualitative production and subsequent effective distribution of their products in the markets, as well as access to financial services. According to the World Bank report, Enhancing Financial Capability and Inclusion in Azerbaijan, issued in May 2016, family households the Sheki-Zaqatala had the lowest level of financial inclusion in the country at 32.3% of its population. Moreover, their low income prevents them from applying innovations and new techniques to increase productivity. As a result, family businesses face decline, unemployment rises and its population, in particular the youth, migrate to urban areas.

In light of the above-mentioned analysis, the action will be implemented in the Sheki-Zaqatala Economic Zone by focusing on the Balakan region. The choice of this particular region is based on the following factors: 

· strong local tradition in family production; 

· specialization of communities in specific production; 

· ethnic diversity of the region requiring actions aimed at providing equal opportunities for economic prosperity; 

· the main employment activities of the target region are agriculture and light industry (manufacturing), handcrafts, tourism; 

· there are shortages of qualified labour force and modern and safe production facilities for these sectors in the target region;

· presence of the “ABAD” Regional Centre in Balakan;
· a growing number of families are interested in joining “ABAD”.

II. Strategy 
The project will be implemented in the framework of the Country Programme Document and in line with the national priority on strengthening the institutional capacities and effective public and social services, as well as the UNAPF Outcome 2 on enhancing institutional capacities for transparent, evidence-based and gender-sensitive policy formulation and implementation. 
The project will contribute to the Sustainable Development Goal 8: “Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all; 

Target 8.5 “By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value. 

8.5.1 Average hourly earnings of female and male employees, by occupation, age and persons with disabilities.
Project objective: 
The overall objective of the project is to contribute to the socio-economic development of the regions of Azerbaijan through enhancing capacity of the ABAD regional centre in Balakan and fostering the creation of modern and sustainable family businesses in rural areas, and enabling equal opportunities and inclusivity in line with European standards and practices. 
Project outputs: 
The objectives of the action will be achieved through the delivery of the following outputs and results:  

· Estimated Result 1: Pilot families are selected, trained and equipped.
· Estimated Result 2: Pre-production and pre-sale system is established.
· Estimated Result 3: Family brands are created.
· Estimated Result 4: Production and sale process is organized.
Application of a gender lens: 
Gender aspects will be given special attention in all components of the actions. Gender perspective will be taken into consideration to address the needs of both genders, including during awareness raising campaigns. A balanced participation of women and men in all activities will be ensured. The data for progress monitoring will be gender-disaggregated whenever possible and meaningful, so that the data can be used to better identify gender-specific challenges faced by family businesses and to design appropriate measures.
Theory of Change:

Established very recently, “ABAD” public legal entity (is an acronym that in Azerbaijani stands for “ASAN (easy) Support to Family Business”) has already become one of the actors tasked by the Government with generation of jobs and raising the population’s welfare in rural areas. In order to ensure the sale of family products, “ABAD” launched its crafts centers/sale points in “Icherisheher” (Old City of Baku, which is a touristic site), in Heydar Aliyev International Airport Prices and in Baku Railway Station where handicrafts, souvenirs, artworks, weaving and other hand-made products from around the country are put on sale.
Through collaboration with and provision of support to the work of “ABAD” public legal entity and selected target families, the project will address the challenges that prevent and impede the development of community-based family businesses and rural entrepreneurship, economic regeneration and job creation in the Sheki-Zaqatala Economic Zone.

III. Results and Partnerships 
Expected Results
The overall objective of the project is to contribute to the socio-economic development of the regions of Azerbaijan through enhancing capacity of the ABAD regional centre in Balakan and fostering the creation of modern and sustainable family businesses in rural areas, and enabling equal opportunities and inclusivity in line with European standards and practices. 

The specific objective of the action is to support community-based family businesses to produce high quality competitive value-added products in the Sheki-Zaqatala Economic Zone by focusing on Balakan district. 

Through collaboration with and provision of support to the work of “ABAD” public legal entity and selected target families, the project will address the challenges that prevent and impede the development of community-based family businesses and rural entrepreneurship, economic regeneration and job creation in the Sheki-Zaqatala Economic Zone.

The project conforms to the recent policy of the Government of Azerbaijan on diversification of the economy through the development of the non-oil sector, socio-economic development of the regions, the reduction of disparity between those regions and Baku, and the development of family businesses. In particular, it seeks to complement the priorities of the Government of Azerbaijan enshrined in the “Strategic Roadmap on production and processing of agricultural products in the Republic of Azerbaijan”, “Strategic Roadmap on SME production of consumption goods”, Development Concept “Azerbaijan 2020: Look into the Future”, “State Programme on socio-economic development of the regions of the Republic of Azerbaijan for 2014-2018". 

The project foresees a number of activities aimed at enhancing the operational capacities and competences of “ABAD” to provide the necessary services to thirty groups of families in the Sheki-Zaqatala Economic Zone. A series of capacity-building events (trainings, workshops, seminars) and study visits will be conducted for the “ABAD” professional staff on certification, branding, product packaging, logistics, sales, monitoring and quality control activities, etc. The procurement of some equipment to “ABAD” is also envisaged. 

Addressing the needs of the selected target families is another important part of the capacity-building direction of the action. The families will be trained on skills development, including preparation of business plans, responsible management of micro-loans, manufacture of value-added products, etc. Trainings will also cover a number of policy areas, including hygiene regulations, labour safety, HACCP (Hazard Analysis and Critical Control Points), reduction of environmental impact, etc. The action further envisages purchase of equipment, technology and inventory for modern, clean, safe and high-quality agro-food processing, manufacture of arts and crafts, weaving and other products for target families. 

The expected results of the proposed project are structured under components which are described in further detail below:

Estimated Result 1: Pilot families are selected, trained and equipped 
This Component will focus on identifying thirty groups of families in the Sheki-Zagatala Economic Zone and supplying them with the necessary skills and equipment to start their own businesses. 

In coordination with local authorities and the “ABAD” Regional Centre in Balakan, the project will organize awareness-raising events for the residents of the six regions of the Sheki-Zagatala Economic Zone on the objectives, expected outcomes, planned activities and potential benefits of the project, and invite them to sign up. A particular emphasis will be placed on encouraging and motivating women to join the project through additional outreach efforts and provision of extensive information on potential advantages and gains. 

Once the list of nominated families is drawn, the project team will undertake assessment visits to the regions, meet with the nominees and shortlist thirty groups of families. The main criteria for the selection will be the expressed readiness of the families to start/expand their own businesses, possession of initial capacities and experience, and having a desire for greater market success. Individual approach will be applied to each family, persons from vulnerable categories will be given special attention, and gender balance will be ensured. 

The next step will be to support “ABAD” to identify the selected families’ needs. For that purpose, a detailed assessment of their needs for trainings, equipment and other types of assistance will be carried out. Based on the result of the assessment, the families will be involved in trainings in order to increase their basic literacy on legal, financial, banking and taxation matters, as well as in the areas of dairy products, fruit processing, handicraft, etc. The families will be supplied with small-scale equipment and production facilities necessary to manufacture products in line with the market demand. In parallel, the project will consult the families on the preparation of their production and financial plans, and assist them to go through the required registration process of their businesses, open bank accounts, fill out tax declarations, settle social insurance and manage other minimum requirements.

A series of activities will be carried out in order to strengthen the capacity of “ABAD” staff. A study visit will be organized for “ABAD” team to learn about the European experience in developing family businesses. The focus areas will be value-chain agricultural products and manufacture of handicrafts and other hand-made products.

This Estimated Result 1 will be achieved through the following activities:

Activity 1.1 
Identification of target families and determination of needs

Activity 1.2 
Preparation of financial plans and production plans 

Activity 1.3 
Provision of legal, tax and banking assistance

Activity 1.4 
Purchase and set up of equipment, tools and machines 
Activity 1.5      Organization of study tours for ABAD professional staff

Estimated Result 2: Pre-production and pre-sale system is established 

Under this component, the project will provide support to “ABAD” to facilitate the necessary quality control and certification procedures of the first sample products of the families based on the one window approach and in line with the relevant legislation of Azerbaijan. The project will also look into the possibility of enabling “ABAD” to launch the process of obtaining relevant European certificates for some selected products, including eco- and bio-certificates.

Provision of storage facilities for family products will be an important element of this component. In the interest of the families, “ABAD” Regional Centre in Balakan will allocate its own warehouse using its agreements with third-party companies to transport and store their finished products. At the same time, the families will also need mini storages at their households. For that, the project will explore possibilities of providing the families with small storage facilities.

The families will be assisted in the selection of safe, cost-effective and modern packaging materials. Negotiations will be held with potential suppliers, wholesale prices will be agreed and a distribution service of packaging materials through “ABAD” Regional Centre in Balakan will be set up. “ABAD” will also provide a free of charge opportunity for local family producers to use logistics services to transport finished products to sale points. Contracts will be signed between “ABAD” and the selected packaging companies to ensure a logistics system with test shipments in both directions (packaging materials will be transported to production sites, and finished products from storages will be transported to sale points).

Trainings will be organized for the families and “ABAD” staff on production of safety, sanitary and hygienic norms, final product storage, packaging and preparation for transportation, application of the HACCP principles (Hazard analysis and critical control points), ECO certification, quality control, etc.

A study trip will be organized for “ABAD” staff members in order to learn the relevant European experience in the application of labour and food safety systems in family production facilities in Europe, as well as ECO certification and demand building for new products.

This component will culminate in the organization of meetings, negotiations and presentations for potential sellers, such as retail chains, grocery stores, markets, etc. The project will coordinate their trips to production sites to meet the local producers to discuss terms and conditions of product supply and to concretize primary production plans.

This Estimated Result 2 will be achieved through the following activities:

Activity 2.1 
Organization of product certification 

Activity 2.2 
Establishment of warehouses for product storage

Activity 2.3
Organization of packaging and logistics support

Activity 2.4 
Establishment of quality control and monitoring systems

Activity 2.5 
Conclusion of purchase agreements with potential sellers.

Estimated Result 3: Family brands are created.

This Component will focus on the development of brands for family products through a series of activities. The project will support “ABAD” in its marketing and design work, advertising strategy, product positioning, etc. A periodically updated electronic catalogue of products will be created and posted on the “ABAD” website. In addition, promotional video charts on each family and its products will be developed. Through social networks and other platforms, “ABAD” will promote family products. 

The principal aspects of price positioning of products will be determined. Besides, an effective brand positioning strategy will be applied in order to raise customer relevance and competitive distinctiveness, in maximizing brand value.
At this stage, the final types of packages will be ready and orders for packaging materials for agricultural and handicraft products will be placed. Final brands and products will be the subject of a brand development strategy, including pre-launch and post-launch tactics. 

This component envisages a number of trainings for “ABAD” staff members and the families, as well as consultancy on major aspects of product branding, including brand development and brand sustainability. 

This Estimated Result 3 will be achieved through the following activities:

Activity 3.1 
Designing of family story and product based design concept 

Activity 3.2 
Development of brand positioning strategies

Activity 3.3 
Providing market-driven packaging solution 

Activity 3.4 
Launching and evaluating brand realization

Estimated Result 4: Production and sale process is organized  

As the final stage of the project, this Component will be dedicated to solidifying the production and sale process of family products. By the time this Component starts, the families’ production will be in place and their brand products will be ready for sale.

A platform for permanent exchange of information with the families about the market situation in general and analysis at sale points in particular will be developed. Monthly data from the sellers and quarterly market research information will be transmitted to the families through “ABAD”. The objective is to form sustainable marketing habits of the families for future production planning, brand development, price and product positioning, securing the continuous development of their businesses once the project is finalized.

At all sale points, testing, merchandising and information campaign on products will be carried out.

In order to provide extensive visibility of the project and publicize the products, the project will look into possibilities of participation of the families at various expos organized in Azerbaijan.

The project will facilitate the conclusion of sales commission agreements between “ABAD” and the families/producers, which will allow the former to act as a mediator between the families/producers and the sellers. This will enable “ABAD” to cover operational costs of its services without aspiring for any profit and ensure that the families have a voice in the entire business chain and directly influence the final price. 

An efficient mechanism of channelling revenues from sales to the families’ bank accounts through “ABAD” will be introduced. 

This Estimated Result 4 will be achieved through the following activities:

Activity 4.1 
Providing families with market demand on products 

Activity 4.2
Establishment of sales channel between producers and sellers

Activity 4.3 
Organization of merchandising process in markets

Activity 4.4 
Conducting publicity campaigns and sales (on-line sales included)

Activity 4.5 
Management of channelling of revenues to families (producers)

Resources Required to Achieve the Expected Results

UNDP will manage and maintain the oversight on the overall budget and procurement of inputs required for implementation of the action. For this purpose, a UNDP Programme Analyst will be assigned to the action and he/she will be responsible for monitoring the implementation of the action by the project team, quality assurance, timely reporting of its progress to the EC as well as for organizing the required external evaluation. UNDP Operations staff will support the project team with guidance and compliance with UNDP operational rules and procedures. UNDP will also assign its Communication Specialist to support the action’s visibility plan. 

Risks and Assumptions

The risk analysis is presented in the Risk Log below:
	Risk description
	Type of risk
	Impact and Probability
	Mitigation measures

	New legislative acts can be adopted on advancing family businesses in the country that may also change/enhance/strengthen the current functions of “ABAD” public legal entity.


	Legal 
	I=high

P=low 
	Through dialogue and discussions with the beneficiary and other stakeholders, UNDP will make sure that any changes in the functions of “ABAD” neither affect the smooth realization of all activities of the action, nor alter its outcomes and outputs. 

	Initially, the idea of joining the “ABAD” umbrella may be new to some local families, and they may be reluctant to get involved with a government-initiated entity. Also, some private companies may also perceive “ABAD” as a rival entity.
	Social 
	I=high

P=medium 
	The appropriate approach would be to emphasize the benefits of such partnership for all sides and to highlight the previous successful experience of “ABAD” in other regions through meetings, and have more assertive communication and networking. 

	Fluctuations in foreign exchange rates (Euro, USD) may have budgetary implications on the implementation of the activities, in particular as regards provision of expertise and technical support envisaged within the action.
	Financial 
	I=medium

P=low
	The budget of the action is in Euro. Any possibility of appreciation/depreciation of the national currency (Manat) against Euro will always be kept in mind and measures will be applied to avoid any negative budgetary implications on the planned activities.


The success of the project is pre-conditioned on the following assumptions:
· Technical assistance by local and international consultants;

· Trips to the target regions for conducting assessments, meetings, trainings;

· Study tours to learn European experience;

· Premises and facilities for different trainings;

· Development, design and publication of training materials and manuals;

· Development, design and publication of promotional materials of family products;

· Procurement of equipment and small production facilities to the selected families based on the needs assessment activities  

The project will use the premises and facilities of the “ABAD” Regional Centre in Balakan and “ASAN service” centres in the regions for trainings, meetings and other events, as well as premises provided as in-kind contribution by local executive and municipal authorities to the best possible extend.

· There is a good level of coordination between various branches of the national executive authorities (such as Ministry of Education, Ministry of Economy, Ministry of Labour and Social Protection of Population) and local executive authorities to ensure achievement of the objectives of the action.
Stakeholder Engagement

Key project stakeholders will be:

Ministry of Labour and Social Protection of Population

In accordance with a Memorandum of cooperation in the activities of “ABAD” centres signed on 11 April 2017, “ABAD” and the Ministry of Labour and Social Protection of Population agreed to undertake joint actions for creating additional employment and self-employment opportunities for low-income families, including those with disabilities, supporting household productivity and stimulating small and medium entrepreneurship. The sides agreed that “ABAD” would provide its services to the students of the Vocational Rehabilitation Centre and organize the sale of their handicrafts and artworks, hence helping them to become self-sustainable. In addition, the Memorandum establishes close coordination between local “ABAD” centres and offices of the State Employment Service of the Ministry. 

Relevant government entities
The Presidential Decree that established “ABAD” public legal entity in September 2016 directed the Ministry of Health, Ministry of Agriculture, Ministry of Economy and the State Committee on Standardization, Metrology and Patent to undertake necessary measures to ensure certification of family manufactured products on the basis of the “one-stop shop” principles. Cooperation with these government entities will constitute an important part of the proposed action.

Private sector organization  

Partnership with private sector organizations, such as banks, transportation companies, retail chains, supermarkets, etc. is one of the fundamental elements of the work carried out by “ABAD” in ensuring successful development of family businesses, production and realization of their quality products. 
Development partners

Development partners (EU, IOM, Swiss Cooperation Office, Korea International Cooperation Agency) active in the field of regional socio-economic development and supporting skills development projects and initiatives in Azerbaijan will be important project stakeholders. They will share, coordinate and collaborate with the action as and where relevant. 
Local authorities in the target regions 

Local authorities – executive power and municipalities – in all six regions of the Sheki-Zaqatala Economic Zone are evident counterparts for the activities of the action, and their buy-in is instrumental for the success of the action. The local authorities are the main source of knowledge on the local situation, and are well placed for mobilization of communities, provision of inputs into the assessments and selection of target families, organization of local events. 

Other local stakeholders will be identified through stakeholder analysis at the start of the project implementation.
Knowledge

Project will use the services of the Istanbul Regional Hub for the required expertise and technical guidance. UNDP Istanbul Regional Hub operates within a framework that help deliver quality, accessible and locally relevant services to the 22 countries and territories in which UNDP works in Europe and CIS. 

The activities of the project, its accomplishments and lessons learnt will be disseminated through the following channels:
· An Inception Workshop will be organized at the start of the project to communicate the action objectives, expected results and activities to the concerned stakeholders;

· Media advisory and press releases will be issued to inform the public about the specific activities/outputs (including the trainings, events in region, equipment handover etc.);  

· A dedicated Facebook page will be created to inform the public on the activities undertaken as part of the action; it will also make available materials produced in the frame of the action, which can be considered to be of public interest;

· At least two success stories per year will be produced to capture and promote the project results and best practices. Success stories will be disseminated through media, UNDP and EU website and UNDP regional and global knowledge networks to ensure outreach outside Azerbaijan; 

· Publications to summarize and disseminate the results and outcomes of the action. The management team of the action will determine, if any of the technical reports and analysis produced by the engaged local or international experts merit formal publication and will also (in consultation with EU and UNDP) plan and produce these publications in a consistent and recognizable format with a due recognition of their sponsors; 

· A final workshop will be organized at the completion of the project with media participation to disseminate information on the project results to all concerned stakeholders. 

· Findings of the project evaluation with proven results and demonstrated benefits for the target groups will also be disseminated to increase the interest of replicating the project in other communities.

Sustainability and Scaling up
The project sustainability will be ensured by focusing on the following dimensions:

Financial sustainability: The final estimated result of the project envisages the introduction of a system that ensures financial sustainability for all follow-up activities. Thus, the action will enable “ABAD” to establish sales channels between the families in the Sheki-Zaqatala Economic Zone and sellers elsewhere in Azerbaijan, such as retail chains, crafts shops, etc. In addition, a special mechanism will be in place that channels all revenues from sales to the families’ bank accounts. “ABAD” will act as intermediary for all activities, and act as a guarantor of the families’ financial income. 

Institutional sustainability: As a socially oriented and non-profit entity tasked with developing family businesses, “ABAD” will continue to cooperate with the selected target families of the Sheki-Zaqatala Economic Zone through its Regional Centre in Balakan region after the completion of the action. Through continued collaboration with all stakeholders, the action will ensure that a mechanism of “ABAD” family business support to be set-up by the action is credible and sustainable. Moreover, the accumulated experience with the target groups and the visibility activities to be carried out within the action will allow for the attraction of more families wishing to benefit from cooperation with “ABAD”.

Policy level sustainability: The action is premised on and seeks to support and complement the relevant national strategies and priorities of the Azerbaijan. Achieving economic diversification, maintaining the high development pace of the non-oil sector, increasing competitiveness, minimizing urban and rural disparities, enhancing export possibilities and investing in regional development have long been in the agenda of the Government of Azerbaijan. A particular emphasis is put on the establishment of the necessary infrastructure in the regions, acceleration of entrepreneurial development aimed at production of export-oriented and competitive products, raising employment level of rural population and minimization of poverty level. The following documents are the main policy and strategy documents of government for development of family businesses and rural entrepreneurship in Azerbaijan that were consulted in designing the action: 

a) Development Concept “Azerbaijan 2020: Look into the Future”, December 2012;
b) State Programme on socio-economic development of the regions of the Republic of Azerbaijan for 2014-2018, February 2014;

c) Presidential Decree on the establishment of “ABAD” public legal entity, September 2016;

d) Strategic Roadmap on production and processing of agricultural products in the Republic of Azerbaijan, December 2016;

e) “Strategic Roadmap on SME production of consumption goods”, December 2016.

Environmental sustainability: The action will ensure that all activities are carried out in observance of environmental standards. Trainings for the target families will also include reduction of environmental impact. Compliance with environmental requirements will be periodically monitored by “ABAD”.
IV. Project Management
UNDP will manage and maintain the oversight on the overall budget and procurement of inputs required for implementation of the action. For this purpose, a UNDP Programme Analyst will be assigned to the action and he/she will be responsible for monitoring the implementation of the action by the project team, quality assurance, timely reporting of its progress to the EC as well as for organizing the required external evaluation. UNDP Operations staff will support the project team with guidance and compliance with UNDP operational rules and procedures. UNDP will also assign its Communication Specialist to support the action’s visibility plan. 
UNDP will support co-ordination and networking with related initiatives, institutions and similar projects in the country. At the central level, the “ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan Ministry of Education will be UNDP’s main government counterpart associated with the implementation of the action. At the local level, the project team will work in close cooperation with the Balakan, Zaqatala, Gakh, Sheki, Oghuz and Gabala authorities.
V. Results Framework

	Intended Outcome as stated in the UNDAF/Country Programme Results and Resource Framework:  UNAPF 2016-2020 Outcome 2.1:  By 2020, Azerbaijan has enhanced institutional capacities for transparent, evidence-based and gender- responsive policy formulation and implementation

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: 

Indicator 2:  Human Development Index

                    Baseline: 0.747, Target: 0.752

Indicator 3: Gender Inequality Index

                   Baseline: 0.340, Target: 0.325 
Indicator 5: Networked readiness index 
                  Baseline: 4.31, Target: 4.7

	Applicable Output(s) from the UNDP Strategic Plan:  OUTCOME 1: Growth and development are inclusive and sustainable, incorporating productive capacities that create employment and livelihoods for the poor and excluded

	Project title: “Support to the development of small family businesses in the Sheki-Zaqatala Economic Zone through ABAD regional center in Balakan”.   
Atlas Award ID: 00102217
Atlas Project ID: 00104350

	INTENDED OUTPUT
	OUTPUT TARGETS
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS, USD

	Output: Support to the development of small family businesses in the Sheki-Zaqatala Economic Zone through ABAD regional centre in Balakan

	1: Pilot families are selected, trained and equipped.

Indicator 1.1: Thirty groups of families from all the regions of the Sheki-Zaqatala Economic Zone are selected and empowered to start their businesses.

Indicator 1.2: The number of ABAD staff visited EU countries to learn the European experience in developing family businesses.
Baseline 1: No such project, which assists small entrepreneurs throughout the whole business process, has ever been carried out.
	Thirty groups of families from the Sheki-Zaqatala Economic Zone wishing to join “ABAD” umbrella is identified, equipped and trained.

At least two study tours to EU countries are organised.


	Activity 1.1 
Identification of target families and determination of needs

Activity 1.2 
Preparation of financial plans and production plans 

Activity 1.3 
Provision of legal, tax and banking assistance

Activity 1.4 
Purchase and set up of equipment, tools and machines 

Activity 1.5 Organization of study tours for ABAD professional staff


	UNDP

“ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan
	

	2: Pre-production and pre-sale system is established.

Indicator 2: An individually tailored pre-production and pre-sale system of family products is developed.

Baseline 2: Families wishing to start their business lack basic financial and legal knowledge.


	Individual brands for thirty groups of families are created.


	Activity 2.1 
Organization of product certification 

Activity 2.2 
Establishment of warehouses for product storage

Activity 2.3
Organization of packaging and logistics support

Activity 2.4 
Establishment of quality control and monitoring systems

Activity 2.5 
Conclusion of purchase agreements with potential sellers.


	UNDP

“ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan
	

	3: Family brands are created.

Indicator 3: Special brands for family products are created and introduced to the market.

Baseline 3: Families either lack proper production technology or have outdated ones.
	Family products are introduced to the market and sustainable family income is secured.
	Activity 3.1 
Designing of family story and product based design concept 

Activity 3.2 
Development of brand positioning strategies

Activity 3.3 
Providing market-driven packaging solution 

Activity 3.4 
Launching and evaluating brand realization


	UNDP

“ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan
	

	4: Production and sale process is organized.

Indicator 4: Sale channels of family products are in place.

Baseline 4: Families either do not have access to business related services or lack financial means for that purpose.
	An efficient mechanism of channelling revenues from sales to the families’ bank accounts through “ABAD” is introduced. 


	Activity 4.1 
Providing families with market demand on products 

Activity 4.2
Establishment of sales channel between producers and sellers

Activity 4.3 
Organization of merchandising process in markets

Activity 4.4 
Conducting publicity campaigns and sales
Activity 4.5 
Management of channelling of revenues to families
	UNDP

“ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan
	

	Project Management

	6. Project Management 

Indicator 6: Level of accomplishment of annual project targets, as per the Annual Work Plan
	Project is managed according to the work plan and produces deliverables within allocated resources and timeframe
	Activity 6.1 Establishment of project management unit;

Activity 6.2 Ensure on-going project management, monitoring and reporting.
	UNDP
	


VI. Monitoring And Evaluation
Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	Quarterly
	Relevant lessons are captured by the project team and used to inform management decisions.
	
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision-making.
	As required
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually
	
	
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Annually
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	
	


Evaluation Plan
 

	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNDAF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Final Evaluation
	
	Growth and development are inclusive and sustainable, incorporating productive capacities that create employment and livelihoods for the poor and excluded.


	Azerbaijan has enhanced institutional capacities for transparent, evidence-based and gender- responsive policy formulation and implementation
	September 2020 
	“ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan

	17,000 USD
Project budget


VII. Multi-Year Work Plan 


Project Title: Capacity building support to the ABAD regional centre in Balakan for the development of small family businesses in the Sheki-Zaqatala Economic Zone
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES
	Planned Budget by Year
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Y1
	Y2
	Y3
	
	Funding Source
	Budget Description
	Amount

	Output: Support to the development of small family businesses in the Sheki-Zaqatala Economic Zone through ABAD regional centre in Balakan

	1. Pilot families are selected, trained and equipped  
	UNDP, 

“ABAD”
	
	
	


	
	
	
	
	
	

	
	Activity 1.1 Identification of target families and determination of needs
	x
	
	
	
	EU
	Local consultant


	$ 186,321



	
	Activity 1.2 
Preparation of financial plans and production plans 
	x
	x
	
	
	EU
	Travel


	$ 42,689



	
	Activity 1.3 
Provision of legal, tax and banking assistance
	x
	x
	x
	
	EU
	Equipment


	$ 187,878


	
	Activity 1.4 
Purchase and set up of equipment, tools and machines
	x
	x
	
	
	EU
	Trainings, seminars
	$ 14,151



	
	Activity 1.5 Organization of study tours for ABAD professional staff
	
	x
	x
	
	
	$ 431,039

	
	2. Pre-production and pre-scale system is established 
	UNDP, 

“ABAD”
	
	
	

	
	Activity 2.1 Organisation of product certification  
	
	x
	
	
	EU
	International consultant
	$ 8,844



	
	Activity 2.2 Establishment of warehouses for product storage
	
	x
	
	
	EU
	Travel


	$ 19,104



	
	Activity 2.3 Organization of packing and logistic support 
	
	x
	
	
	EU


	Trainings, seminars


	$15,330



	
	Activity 2.4 
Establishment of quality control and monitoring systems
	
	x
	x
	
	
	$ 43,278

	
	Activity 2.5 
Conclusion of purchase agreements with potential sellers.


	
	
	x
	
	
	
	

	
	3. Family brands are created
	UNDP, 

“ABAD”
	
	
	

	
	Activity 3.1 Designing of family story and product based design concept
	
	x
	
	
	EU
	International consultant


	$ 8,844



	
	Activity 3.2 Development of brand positioning strategies
	
	x
	
	
	EU
	Trainings


	$ 15,330



	
	Activity 3.3 Providing market-driven packaging solution
	
	x
	
	
	EU
	Travel


	$ 19,104



	
	Activity 3.4 Launching and evaluating brand realization  
	
	x
	
	
	EU
	Audio visuals


	$ 11,792



	
	
	
	
	
	
	
	$ 55,070

	
	4. Production and sale process is organized
	UNDP, 

“ABAD”

	
	
	

	
	Activity 4.1 Providing families with market demand on products
	
	x
	x
	
	EU
	Audio visual


	$ 11,792



	
	Activity 4.2 Establishment of sales channel between producers and sellers 
	
	
	x
	
	EU
	Travel


	$ 19,139



	
	Activity 4.3 Organization of merchandising process in markets
	
	
	x
	
	
	
	

	
	Activity 4.4 Conducting publicity campaigns and sales (on-line sales included) 
	
	
	x
	
	
	
	

	
	Activity 4.5 Management of channelling of revenues to families (producers) 

	
	x
	x
	
	
	
	

	
	
	
	
	
	
	
	$ 30,931

	
	1. Project Management
	X
	X
	X
	UNDP


	EU
	Contractual service-Individuals & DPC
	$ 315,283



	
	Ongoing project management, monitoring and reporting
	
	
	
	
	UNDP
	Rental fee


	$ 41,274

	
	
	
	
	
	
	UNDP
	Supplies
	$ 7,017

	
	
	
	
	
	
	UNDP
	Equipment
	$ 8,709

	
	
	
	
	
	
	GVT
	Equipment
	$ 15,750

	
	
	
	
	
	
	GVT
	Audio visuals
	$ 31,750

	
	
	
	
	
	
	EU
	Communications 
	$ 7,009

	
	
	
	
	
	
	EU
	International expert
	$ 16,700

	
	
	
	
	
	
	
	$443,492

	
	
	
	
	
	
	
	GMS (Gov)
	$2,500

	
	
	
	
	
	
	
	GMS (EU)
	$67,690

	
	
	
	
	
	
	
	TOTAL
	$1,074,000


VIII. Governance and Management Arrangements

I. Project Governance. The project will be nationally implemented with UNDP acting as Responsible Party. The roles and responsibility for the implementation of the programme will be in line with UNDP Rules and Regulations for Project Management that defines minimum requirements to ensure UNDP’s accountability for programming activities and use of resources. “ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan will serve as an Implementing Agency and as the Government counterpart will be responsible for the facilitating of all project events, consultant missions undertaken within the context of this project.







II. Project Management. Project Manager (PM) will be recruited and tasked with day-to-day management of project activities, as well as with substantive, financial and administrative reporting. PM will be responsible for project implementation, routine management and monitoring. His/her primary responsibility is to ensure that the planned outputs are produced by undertaking necessary activities in accordance with the project plan and meeting the required standards of quality and within specified constraints of time and cost. The “ABAD” public legal entity under the State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan will appoint Project Director who will be the main focal point in the “ABAD” for all project related issues and responsible for the overall oversight of the programme.  

III. Project Assurance. UNDP will designate a Programme Analyst to provide independent project oversight and monitoring functions, to ensure that project activities are managed and milestones accomplished. The UNDP Programme Analyst will be responsible for reviewing the project reports, produced by the PM.

IV. Project Support. UNDP will provide financial, administrative and communication support to the project including procurement, contracting, visibility, travel and payments. 

V. Expert support. Local/International experts and/or consultancy companies will be recruited by UNDP as required for the implementation of each component, to develop training/awareness raising materials, conduct of studies and surveys. 

A Project Steering Committee (PSC) will be established at the beginning of implementation and will meet minimum once a year to monitor the progress of the action, to guide its implementation and to support the action otherwise in achieving its listed results and objectives. The PSC will be composed by the representatives of the UNDP, EU, State Agency and “ABAD”. Other stakeholders can be invited to the PSC meetings by the decision of the PSC. The Project Manager will participate as a non-voting member in the PSC meetings and will be responsible for compiling a summary report of the discussions, recommendations and conclusions of each meeting.
The day-to-day management of the action will be carried out by a Project Management Unit (PMU) under the overall guidance of the PSC. The PMU will be based in Baku, with frequent travel to Balakan, Zaqatala, Gakh, Sheki, Oghuz and Gabala, and will report to the PSC. The PMU will be composed of a Project Manager, Project Assistant, and Lead Expert. 

The Project Manager will act as Head of PMU and assume overall responsibility for the successful implementation of project activities and the achievement of planned project outputs. Specifically, he/she will be responsible for drafting and ensuring adherence to the project workplan, ensuring adequate information flow, discussions and feedback among the various stakeholders and target groups, guide the work of experts and sub-contractors and ensure the timely execution of their assignments, preparing progress reports, ensuring visibility of project activities and results and other substantive and organizational tasks.  

The Project Assistant will support the Project Manager in day-to-day work. He/she will be responsible for all administrative matters such as procurement, contracting, organizational/logistical matters, and financial management of the project including disbursements, record-keeping, cash management, preparation of requests for direct payment and advances, and compilation of financial reports. 

The Lead expert will support the Project Manager with substantive expertise and will be in charge of assuring quality of project deliverables and guiding/overseeing the work to be carried out by a team of international and the local experts/subcontractors to be recruited for the implementation of the specific outputs/activities of the action. 

Local and International experts:

Expert/technologist on dairy products: A local expert/technologist on dairy products will be responsible for conducting trainings on use of equipment, drafting instructions and manuals, providing consultancy to families on production of dairy products, development of quality control mechanism.

Expert/technologist on fruit processing: A local expert/technologist on fruit processing will be responsible for conducting trainings on use of equipment for fruit choice and processing, drafting instructions and manuals, elaboration of recipes, providing consultancy to families on production of value-added fruit products.

Expert/technologist on sausage/meat production: A local expert/technologist on sausage/meat production will be responsible for conducting trainings on use of equipment for meat choice and processing, trainings on effective packaging solutions, drafting instructions and manuals, elaboration of recipes, providing consultancy to families on production of value-added meat products.

Expert/technologist on Handicrafts: A local expert/technologist on handicrafts will be responsible for conducting trainings on use of equipment on manufacturing of artisanal products, introduction of new techniques and methodologies, providing consultancy on equipment choice, organizing workshops and master classes for target families. 

Experts/trainers on capacity-building: Local experts/trainers on capacity-building will be responsible for undertaking a series of activities (trainings, workshops, seminars) aimed at enhancing the operational capacities and competences of “ABAD” staff to provide the necessary services (certification, branding, product packaging, logistics, sales, monitoring and quality control activities, etc.) to the target families.

Expert on Hazard Analysis & Critical Control Point: An international expert on Hazard Analysis & Critical Control Point (HACCP) will be responsible for organizing trainings for “ABAD” staff and the target families on the application of HACCP principles, ECO certification, labour safety, quality control, as well as elaboration of a specific HACCP methodology for each family, drafting of a relevant HACCP manual.

Expert on Marketing: An international expert on marketing will be responsible for organizing trainings for “ABAD” staff on marketing strategy, including Customer Relations Management, Social Media Marketing, market entry strategy, branding and design.

IX. Legal Context and Risk Management

Legal Context Standard Clauses
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”
This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.
Risk Management Standard Clauses

1. Consistent with the Article III of the SBAA, the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  
4. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

7. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

8. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
9. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

10. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
11. The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

12. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

13. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

14. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.
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Contributing Outcome (UNAPF/CPD, RPD or GPD): 


UNAPF 2016-2020 Outcome 2.1:  By 2020, Azerbaijan has enhanced institutional capacities for transparent, evidence-based and gender- responsive policy formulation and implementation


Strategic Plan Outcome 1. Growth and development are inclusive and sustainable, incorporating productive capacities that create employment and livelihoods for the poor and excluded.


Indicative Output(s) with gender marker: GEN2





Project Organisation Structure





Project Steering Committee


UNDP, State Agency for Public Service and Social Innovations under the President of the Republic of Azerbaijan, “ABAD” public legal entity











Project Support


UNDP Finance and Administration, Communication





Project Implementation


Project Manager, Lead Expert, Project Assistant








Project Assurance


UNDP Programme Analyst





Expert Support


Local and International Experts








� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� Optional, if needed


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 
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